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BAO CAO THUONG NIEN
CONG TY CO PHAN PAT PHUONG
Niam 2018

I. Thong tin chung
1. Thing tin khai quat
- Tén giao dich . CONG TY CO PHAN DAT PHUONG

- Gidy dang ky kinh doanh 56 0103000857 ding kv lin diu ngiy 12/03/2002, ding ky thay
ddi lan thir 17 s6 0101218757 ngay 26/4/2018,

- Véin difu 1& : 299,999,620,000 ddng

- Von déu tur cia chil sé hiru : 299,999 620,000 déng

- Pia chi : Ting 15, tda nhd Handico, KPT mdéi ME Tri Ha,

duimg Pham Hing, P, ME Tri, Q. Nam Tir Liém, TP Ha Noi

- Bién thoai - 024.37830856 f
- Fax - 024,37830859 L
- Website : www.datphuong.com.vn \
- Ma ¢d phiéu (néu cd) - DPG

- 3an giao dich : HOSE

+ Qud trinh hinh thanh phét trién

Cong ty cd phin Pat Phrong dwge thinh 1ip ngay 12/03/2002 voi tén goi tién thin 13
Céng ty cb phén xfy dyng va vin tai Pat Phuong. 86 vin diéu 1§ ban diu 13 2,2 ty déng
dén nay Céng ty & ting quy md, mé ring hoat ddng sin xudt kinh doanh v ting vin didu
6. Dén 26/4/2018 von diéu 18 thye gop ciia Céng ty 1d 299.999.620.000 ding.

Vi phuong chim “Mang hai long dén véi ban”, sau hon 17 ndm hinh thanh va phét
trién, dén nay Cong ty co phin Dat Phuong di khing dinh duge ning lue va uy tin trong
[inh wire dfiu tir va iy dyng cdc cong trinh giao théng, thuy dién .

2. Nganh nghé va dja ban kinh doanh:

+ Nginh nghé kinh doanh

- Xiy dyng cic cong trinh dén dyng, giao thong, thuy lgi;
Viin tai hang hod;

- Bai ¥, budn bin vit li¢u xiy dyng;

- Piu tr, xiy dyng cic cing trinh thuy dién, duimg diy tai dién, tram bién dp dén
35KV

Bxiu Xy dymg céc cong trinh co s ha tﬁng, cum dén cu, khu 46 thi;

- San xuét chu kign thép, bé ting ot thép, bé tong nhya;
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- Thué va ¢ho thué cde mdy moe, thiét bj nginh xdy dyng;
- Khai thic, ché bién va mua bén khodng sin;
- Khai thac da, san xuft vit litu xdy dung;

- Kinh doanh bt déng san;
+ Ba ban kinh doanh

Bia bin kinh doanh ca Cong ty trhi dii khlip ci mude, Tigu bigu 13 mét 56 tinh sau;
Ha Néi, thinh phé H6 Chi Minh, Quing Ninh, Hii Phong, Yén Béi, Son La, Lai Chéu,
Thanh Héa, Nghé An, Quing Binh, Quang Nam, D4 Ning, Cin Tho, Ci Mau, Bén Tre...
3. Thing tin vé md hinh quin trj, tb chire kinh doanh vi b§ mdy quin Iy:
3.1.M6 hinh gquin tri: M6 hinh quan trj cia Cong ty thye hién nhir sau

Dai hii déng cb l

Hoi dbng quan tri

Ban kitm sodt

&

Ban Téng gidm

L

Quén I cdp trung

.

Mhén vién

3.2. Co céiu bj may quén Iy:

- Ban Téng gidm ddc: 01 Tang giam ddc va 05 phé Téng giam dbc

- Céc phong ban chire niing:

- Cée don vy thi cong:

+ Phong Hanh chinh nhén sy
+ Phing Quén 1y dy dn 1

+ Phong Quén Iy dur dn 2

+ Phimg Déau tr

+ Phong Thiét bj

+ Phémg Tai chinh - K& todn
+ Ban QC

+ Ban quan hé cb dong

+ Chi nhénh tai TP Hb Chi Minh
+ Ban diéu hanh dy én 1

+ Ban diéu hanh dir dn 2

+ Ban di¢u hanh dir 4n 3
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+ Ban diéu hanh di 4n 4

+ Ban diéu hanh dy dn 5

+ Ban diéu hanh dy &n Son Tré...

+ Céc ban chi huy cong trinh

+ Céc dji thi cdng cdng trinh
3.3. Cic cing ty con:

+ Céng ty TNHH MTV Bat Phwong Shi Gon
Dia chi: 86 51-53, dwimng s 16, khu phé 5, phwong An Phi, quén 2, thinh phd Hb Chi
hinh
Linh vire san xuft; Xiy dung cde céng trinh giao théng, thay dién...
Vin diéu 1¢ thye gop: 5.000.000.000 dbng (Nam ty déng)

- T¥ 1§ 3¢ hitu clha Clng ty ch phén Pat Phuong tai céng ty con; 100%

+ Céng ty cb phin Sing Bung

- Pia chi: Thén Pa Déu 2, thi tefin Thanh M#, huyén Nam Giang, tinh Quang Nam, Viét
Nam

- Linh vye san xudt: Diu ti, khai thic cang trinh thiy dién Séng Bung 6, tinh Quing
Nam

- Vién didu 1¢ thye gop: 190.000,000.000 déng
Ty 1€ s& hitu cia Cong ty tai cing ty con: 61,32%

+ Eﬂug ty eb phiin 30-4 Quing Ngii

- Dia chi: 174 dwimg 30/4 phuimg Nghia Chénh, thanh phi Quing Mgii, tinh Quing
Ngdi

- Linh vire san xudt: Ddu tr, khai thic cong trinh thiy dién Son Tra 1, Son Tra 2 tinh
Quéang Ngai

- Vin didu 18 thue gop: 462.000.000.000 ddng

= Ty 1€ s& hitu cha Cong ty tai cdng ty con: 67,50% VDL

+ Ciing ty co phiin Dat Phwong Hji An

- Dija chi: Khu tii dinh cur Tén Thinh — Tan M, Phudng Cim An, thanh phd Hji An,
tinh Cludng Nam

- Linh vyc san xufit: Diu tu, kinh doanh bét déng san nghi dudmg, khich san, nha hang...

- Vin diéu 1& thye gop: 190.000.000.000 ddng

- T¥ 1€ adr hitu cia Cong ty tai cong ty con: 80,00% VDL
4. Dinh hwdéng phat trién:

Nginh xiy dyng céng trinh giao thong, phdt trién dién ning ciia Viét Nam dong mit vai

trés hiét sire quan trong trong cdng cude xiy dyng vi phit trién dit nrde theo dinh hirdng

cong nghiép hod va hién dai hod. Vi viiy, Céng ty cd phin Pat Phuong di xdc dinh cho

minh mét chién luge phit trién trong 20 nfim tir nfm 2008 dén nfim 2027 trén co so mdt sb

dinh hudng sau:
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Xay dung eong ty trdr thanh mdt don vi nim trong top 5 doanh nghiép hing diu eia
Viét Nam v& linh vire thi cong chu, di didu kién tham gia cde dyr dn quie té.

- Tbedd ting trimg vé doanh thu, lgi nhudn trong 10 ndm t6i & mie trung binh 30%
Téng gid tri s& hitu cde dir dn thuy dién d8 hod lwdi dién qube gia it nhét twong duong
100MW.

Chuyén djch kinh doanh sang méng bit ding sin véi dinh hudng tao sy khéc biét.

- Mé ring diu tr sang Hnh vire nhd hing, khich san: myc tiéu trong 5 ndm t6i diu e
khodng 500 phong khach san logi 4sao va 3sao.

- Timg bwée mé ring diu tr sang linh vye dau tr kho cdng nghiép, khu cing nghiép két
hop dé thi.

5. Cac rii ro:

Ching ty giip phii mét 56 i ro c6 thé dnh hudmg dén két qué hogt ding kinh doanh nhw

sau:

- Rili ro vé kinh t&: Sy bién ddng cla cac bifn st kinh t& vi mé nhu the dd ting trudmg,
lam phit, & sudit,... chinh séch kinh t& ciia Chinh phi s& ¢6 tde déng nhat dinh dén
hoat déng va két qua kinh doanh cta Cong ty.

Rii ro tai chinh: Béy 14 rdi ro phdt sinh lién quan dén cic khodn céng ng phai thu
khéch hing. Viée ngirmg b tri vin cho cdc du dn dang khi edng din dén viée Cong ty
khéng thé thu hoi ngay céc cong ng vl Chi déu tr,
Rui ro thj trudmg: Rii ro ndy lién quan dén viéc tang gid bit thudng cia cdc ngudn
npuyén vit ligu diu vio ciing nhe ting 13 suft tién vay tai edc nglin hing; sy canh
tranh khée 1iét ciia cdc doanh nghiép cing nganh.
Rii ro dac thi nganh: Pbi véi hoat dong xdy dung ci thé xiy ra rii ro difu kién dja
chiit khéng ludmg trrde duge, bién phép quén 1¥ thi cong va khao sdt kém, nha thiu thiéu
kinh nghiém, céic thay déi trong yéu trong thiét ké lam cho tién d dy an bj kéo di, dnh
hudng khong t6t dén dong tién dy dn. D& vdi hoat dong sén xuit va kinh doanh dién
thirong phim: dnh huong yéu td thei tiét (han hén hay 10 lyt déu 4nh héng dén sin
Irgmg va doanh thu phét dién). Gid dién b diéu chinh béi bidu gid do b§ Cong thuong
han hinh hing nam, gid cao, thip dnh hwedng trge tiép dén hidu qua cia hoat déng kinh
doanh néy.
IL. TINH HINH HOAT PQONG TRONG NAM

1. Tinh hinh hoat ddng sin xuiit kinh doanh nfim 2018

- Nhin chung thj truimg xy dung ha ting giao théng nim 2018 vin cét kho khiin. Ngubn
vén ngin sfich cho xdy dyng eo bin gidm nhifu va tién d§ cip phat chim, vin ODA rit
ft 6 dir én khi cng mdi, cic doanh nghiép cliing nginh déu bj gidm manh vé doanh
thu so véi nam 2017, din dén viéc canh tranh linh vie xiy dyng cing khoc liét.

- Vi dinh hudmg cia HDOQT la bam sat ké hogch kinh doanh ma MNghj quj.fét PHBCDH
thirémg nién nm 2018 43 thong qua. Tuy nhién, trong qué trinh trién khai nhiéu dy dn
Chit ddu tir bén giao mit bing chim, chira b tri di vin, dé ddm bdo hifu qud kinh
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doanh, an todn tai chinh, HPQT di diéu chinh ké hoach theo nguyén tic von o6 bao
nhiéu lam by nhiéu, han ché t8i da bj chiém dung vén, do d6 két qua kinh doanh niim
9018 vé cita Céing ty me thi vugt ké hoach nhung hop nhit chua dat dwge ké hoach dé

ra. cu thé nhir sau;

Don v tinh: dong
T : % Hodn
[ Chi tién Ké hogch Thyre hign Ak
A. Két qui sin xuit kinh doanh
cong ty me
1. Doanh thu thuin 2.100.260.000.000 | 1.967.989.183.275 | 93,70%
2. Lgi nhudn trude thué 2725.825.000.000 | 234.613.867.851 | 103,89%
3. Nop thué TNDN 45.165.000.000 | 46223412819 102,34%
4. Loi nhudn sau thué 180.660.000.000 | 188.390,455.032 |  104,28%
5. Co tire 15-20% | Da tam tmg 10%
B. Két qui sin xuiit kinh doanh
| hop nhit 1
1. Doanh thu thuiin 1.996.352.000.000 | 1.572.626.987.410 |  78,78%
2. Loi nhudin trudc thué 250.630.000.000 | 188.263.901.531 75,12%
3. Nip thué TNDN 38.777.000.000 | 30.879.763.054 |  79,63%
4. Lo nhudn sau thué hgp nhét 211.853.000.000 | 157.384.138.477 |  74.29%
5. Lo nhudn sau thué cia cb déng
chng ty me 188.935,000,000 | 138282313912  73.,19%

So vii ké hopch tai Pai hii ddng ¢ dong thudng nién nim 2018, chi tiéu doanh thu

khéng dat mirc ké hoach di dé ra. Song, do lgi nhufin gip cia cdc dy 4n thi cdng trong
nim ting cao nén lgi nhudn trude thué vi sau thué cia Cong ty me déu ting so véi ké
hoach. Mit khde, viéc quyét liét trong chi dao didu hanh dé diy nhanh tién d0 thi cong
nhim tang hiéu qua sir dung tii san, ting higu suiit lam viée cia lao ding va ting vong
quay clia vén ciing gop phin lim cho mit s6 dyr én ting hiéu qua hon so véi néim trude.

Tuy nhién, trong nim Cong ty ciing diy nhanh viéc thi cong cdc dy dn cho Céng ty
con dé nhanh chéng dua céc dy én vio khiu sin xuit, kinh doanh (thiay dién Son Trd), bin
hing (xAy dyng nha & KBT Vang Nhi) nén vige logi trir cde dir én ndi b cling lam doanh
thu va lod nhudn hop nhit giam, Nam 2018, khu vire Mién Trung dén lugng mura thip hon
nim 2017 ciing lam gidm két qua kinh doanh dién ning. Do d6, két qua trén bio cdo hep
nhit gidm so véi ké hoach.

2. Ti chire va nhéin sy

Ban Tong gidm doc:

- Ong Pham Quang Binh : Thng gidm dbc

e ———
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Cng Pham Kim Chéu - Phé Tong gidm die

Ong Lé Negge Hio : Phé Téng gidm déc
- Ong Trén Thai Loi . Phé Thng gidm dbe
- Ong Ngé Dirc Tinh : Phé Téng giam débc
- Ong Trin Anh Tuin : Phé Tdng gidm doc

Ngwdi dai dién theo phap ludt ciia Cong ty:
- Chirc danh - Téng gidm dbe
- Howvatén : Pham Quang Binh

Ké todn truing kiém trwdng phong Tai chinh- Ké todn
- Ong Pham Quang Huy + K& todn trudng

Trwing cic phong nghigp vu

- Ong Nguyén Thé Chinh : Trwdmg phong Pau tu

- Ong Hodng Gia Chiéu : Trudmg phong Quén 1y di én 1

- Ong Trinh Xufn Léc  Trwémg phong Hanh chinh nhin sy
- Omng Trin Xuén Birc : Truémg phong Quén |y diy dn 2

e Chi tiét vé Ban Tlng gidm déc:
Ong Pham Quang Binh — Téng gi4m dbe cong ty

Gidi tinh Nam

Ngay sinh 02/03/1971

Moi sinh Thai Binh

Quic tich Viét Nam

S6 CMND 034071001745 do Cyc CS PKOQL e trii va DLQG vé
din cu cap ngay 08/09/2015

Din tHe Kinh

bia chi thudmg tri C2-1402 tg 14-C2 khu viin phong v nhd & chung cu
Vinaconex 1, phuimg Trung Hoa, quin Clu Gidy,
thanh phd Ha Nji.

Dién thoai lién lac & coquan 0243 TR3I0RS56

Trinh 4§ véin hoa 12/12

Trinh dd chuyén mdn K§ sur ciu hiim

(Qua trinh cong tic:

e
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Nim

Tir 1993 - 09/2010

Tir 09/2010 — 01/10/2017

Tir 04/2016 — Nay

Tir T12/2016-Nay

Tir 02/10/2017 - nay

Tir T82017 - nay

Pon vi Chire ve

Vién khoa hoc ciing nghé Cén bé tai Phong ciu
GTVT — Ha Ngi héim
Cong ty cb phiin Pat Phuong | Pho Téng gidm dée

; ; Thénh vién Hoi di
Cong ty ¢ phin Dat Phucmg gl b Gng
Cong ty TNHH MTV Bgt Chil tich Hiji ding
Phuong $ai Gon thanh vién
Céong ty cb phin Pat Phuwong | Téng gidm dée
Céng ty cb phiin Dat Phwong | Thanh vién Hai déng
Hoi An qudn trj ~

Chirc vu dang nim gilf tai cong ty

Thanh vién HPQT kiém Téng Gidm Dbc

Chirc vu dang nim gifr tai t6 chire khéc

Khong

Sé cb phéin sé hitu tai ngay 17/12/2018

746.466 cb phin (Chiém 2,4882% VDL)

$6 ¢é phén Dgi dién

Khing

Ong Pham Kim Chiu — Phé Tdng gidm ddc

Gidi tinh Nam
Ngiy sinh 02/09/1962
Noi sinh Nghé An
Q?é»c tich Viét nam
80 CMND 040062000201 do Cyc canh sat PKQL cur tri va
DLQG vé din cu cip ngdy 12/10/2016
Dién the Kinh
Bia chi thudmg tra 86 33 (B3) — Khu TT hoe vién chinh tr quic gia HS
Chi Minh — Nghia Tén -Chu Gidy — Ha Ngi
Bign thoai lién lac & co quan (243 7830856
Trinh d6 viin héa 10/10
Trinh dj chuyén mén K§ sur ciiu him =
Quad trinh cong tac:
Nim Pon vi cing tic Chire vu
- 1981-1984 Quén di nhin din Viét Nam B doi
Cong tac cung Ung vt
- 1984-1998 Ting cong ty Thang Long tur thiét bj Thang Long
- 1988-1992 Dai hoe GTVT Ha Noi Sinh vién
- 1993-2003 Céng ty ciu 7 Thing Long K# su
, Thinh vién HDQT -
- 2004 -27/9/2005 | Céng ty CP xfy dung va vin tai Pho Téng Gidm déc

e ]
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A Dat Phuong |

TEEE gy owrans | B

© e OROITER | Gongiy b phin DutPhuomg | P00 61 B0
- Tir5/2009 dén nay | Céng ty cd phin Séng Bung _ g‘jnnh; e gl g
- TI02010-T412013 | TOPEY TNHH MTV Dot Phuong. | uern g

- Tir 7/2014 dén nay | Congty cb phiin 30/4 Quing Ng#i E;lzl:r‘;i&n Héi dong

Chire vy dang nfim giit tai Cong ty

Pho Chi tich HPQT kiém Phé TGD

Chire vy dang néim gii tai t5 chire khic Thanh vién HBQT - CTCP 30-4 Quang

Thanh vién HBQT - CTCP S;Elng Bung

Medi

86 ¢b phiin s hiru tai ngdy 17/12/2018 | 1.990.227 cb phlin (Chiém 6,6341% VDL)

S& ¢b phin dai dién

Khong

Omg Lé Ngoc Hio — Pho Tong gidm dbe cong ty

Gidi tinh

Ngay sinh

Moi sinh

Quic tich

S& CMND

Diin tic

Bja chi thudmg i

Pién thoai lién lac & co quan

Nam

29/05/1973

Thanh Hoa

Viét Nam

013105267 do Céng an Ha N§i clip ngay 14/06/2008
Kinh

T2802 thip Téy, t hop nha da ning 28 ting, Lang
qubc té Thang Long, Dich Vong, Céu Gidy, Ha Nji
0243 7830856

Trinh d6 viin héa 12/12
Trinh d¢) chuyén mén K§ sir kinh té xéy dung cdu dudng
(Jua trinh cing tac: =
Nim Pon vj Chire vy
- 1996-1997 Céng ty cliu 11 Thang Long | Cén b ké hogch
) Céng ty cing trinh giao Cén bi ké hogch K§
- 1997-2004 thong 134 thiit
Céng ty co phin Xdy dyng | Truéng phong Ké
= TH9:2000 va Viin tai Dat Phwong | hogeh K¥ thujt
; Trrémg phimg Ké
- 28972005 T11/2008 Céong ty cb phin Dat Phuong hoach K§ thugt
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- T12/2006 - nay Cong ty cb phan Pat Phuong 'i Phé Téng gidm doc

Chire vy dang ném giit tai cing ty Phé Téng Gidm doc

Chirc vy dang nam gt tai th chire khic | Khong

[ 86 cb phin s hitu tai ngay 17/12/2018 | 428,485 o6 phin (Chiém 1,4283% VDL)

Sii ¢d phin Dai dién Khéng

Ong Triin Théi Lyi — Phé Tong giam doc cong ty

Gidi tinh Nam

Ngay sinh 19/12/1950

Mo sinh Ha N

Qube tich Viét Nam

Sé CMND 012079738 do CA Ha Noi cip ngay 29/11/1997

Dén tie Kinh

. 56 nha 108 phd Déng Céc, quin Ding Da, thinh

Bia chi thudmg tri oh & Ha Noi

Bién thoai lién lac & co quan 0243 TRI0BS6

Trinh ¢4 van héa 10/10

Trinh d§ chuyén mdn K# su may xdy dyng

Qui trinh cing tic:

Nim Pon vj Chire vy
Bii xe cong di xe cong trudmg xay
: dyung nha miy dong thu Ha Long

- T6/1975 dén T9/1978 | (Cuc cdng trinh I)Trudng xay E:“ Ky st
dyng nha méy dong tau Ha Long
{Cuc cong trinh 1I) -

Biét phéi K¥ s, k¥
- TI10/ f
1978 dén T&/1980 | Quén khu IV (Bj qude phong) thudt vién

Phong quén Iy thiét bj KTKH lién

TS/1983 dén T11/1989
n hn;*,p cdc xi nghigp giao thong 11

K# su, chuyén vién

- T12/1989 dén T11/1991 | [RAQ _ Hep tic lao ding
- T2/1991 dén T7/1992 Khu quin 1y duémg bé 11 Ed:f:; may Xy
- T8/1992 dén T12/1993 | Cong ty cong trinh giao thong 134 Ermﬂ'-:’;éf ]:'ihﬁng Vit

- T1/1994 dén T4/1999 | Cong ty cdng trinh giao thong 134 | DG trutng

— e
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- T4/1999 dén T2/2001

Cong tv cong trinh giao thimg 134

- T3/2001 dén T2/2008

Céng ty cong trinh giao thong 134

- 25/03/2008 dén
T12/2014

- TL/2015 dén nay

Phé gidm dic

K§ su, dii truomg
ddi thi cong co gioi
11

Mghi ché d& huu tri

Céng ty eb phin Bat Phuromg

Phé Téng gidm dic

Chirc vy dang ném gitr tgi cong ty | Pho Téng Gidm de

Chire vy dang ném giit tai t chire Khong

khac

86 ¢b phéin sér hiru tai ngdy 22.770 b phiin (Chiém 0,0759% VBL)
17/12/2018

S6 cb phiin Dai dign Khing

Ong Ngb Dirc Tinh — Pho Tong gidm doc

Gidi tinh Nani
MNgay sinh 30/09/1977
Mot sinh Ha Tiy
Québe tich Viét Nam
86 CMND 111363828 do CA Ha Téy (cii) clp ngay 13/06/2003
Diéin the Kinh
Bia chi thuémg tri P301-N6E-KDT Trung Hoa- Nhin Chinh, Thanh
Xuiin, Ha Ngi
Bign thoai lién lac & co quan
Trinh d& van hoa 12/12
Trinh dé& chuyén mén Cit nhéin kinh té
Quad trinh cong the: )
Nam Pon vj _ Chire vy
) Céng ty dlu tw xdy dung va phit | Gidm déc chi
R u-iénght: thng Son Vii tai HINGi | nhénh
- 2007-2013 Céng ty Invest 319 Pho Tong gidm doc
Chi nhénh Céng ty diu tr dja dc
- 2007-2013 Thanh Phé - Cong ty Land tpi Ha | Gidm déc
N
- 2014-nay Céng ty Land tai Ha Nji Truémg dai dién
[ 2014-nay Cing ty dilu tr xdy dyng Lép Tin | Chi tich HBQT
- T4/2015 — nay Céng ty cb phin Pat Phuong Phé Ting gidm dbc
Chirc vu dang nfim gitt tai cong ty | Pho Tdng Gidm dbe

]
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Chire vu dﬁng ném @il tai to chire

Truémg dai dién Cong ty Land tai Ha Nbi

khic Cha tich HBQT Cong ty ¢ phiin Diu tr xdy
dyng Lip Tin

§6 b phiin sé hivu tai ngiy Khing

05/03/2018 )

54 cb phin Dai dién Khéng

Ong Trdn Anh Tuén — Phé Tong gidm doe

Gidi tinh

Ngay sinh

Nuoi sinh

Qudbe tich

Sé CMND

Dén toe

Pija chi thuémg tri

Dién thoai lién lac & co quan
Trinh df vin hoa

Trinh d§ chuyén mbn

Qua trinh céng the:

MNam

23/08/1969

Ha Tinh

Viét Nam

012661114 do CA Ha Ngi céip ngay 29/06/2009
Kinh

217-A4 TT Pai hoc Ludt, Ling Ha, Bng Ba, Ha
Noi

(243.7830856

12/12

K§ su ciu duimg

e ———————— e —
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Niim Pon vi ~ Chike vy

Tir 1993 - 2003 | K§ su Cong ty GTGT 134 Ha Noi NV K§ thut

Tir 2004 - Dl trwdmg Péi thi cong CTCP Xy dyng —

27/9/2005 va Vin tai Dat Phiromg 2 ‘“_‘"_'“5

Tir 4/2005 — Doi truéng i thi cong kiém Thinh vién | Dji trudmg kiém

27/9/2005 Héi dong quéan trj CTCP Pat Phuong Thanh vién Hoi déng

i _ quén trj -
Tir 28/9/2005 — Péi trrong i thi cing kiém Thanh vién | Déi trudng kidm
2/2010 Héi ding quin trj CTCP Pat Phuong Thénh vién Hii déng
- quén trj -

Tir 03/2010 - Thanh vién Hoi déng quin trj kiém Phé | TV Hai déng quin trj

03/2013 Téng Giam dic kiém D§i truémg Poi thi | kiém Pho Téng Gidm
cong CTCP Dyt Phuong dic kiém D§i truimg

Tir 04/2013 — Nay | Thinh vién HDQT CTCP Bat Phuong Thanh vién HDOQT

Tir 05/2009 — Thanh vién HDPQT CTCP Séng Bung Thénh vién HBOT

03/2013 _

Tir 03/2013 — Nay | Thanh vién HDQT kiém Téng Giém doc | Thinh vién HDQT
CTCP Song Bung _ kiém Tong Giam doc

Tir 07/2013 = Nay ;[Jhg;l:h vién HPQT CTCP 30-4 Quing Thinh vién HDQT

Tir 12/12/2017- | Pho Téng giam dbc Céng ty c6 phin Dat Phé Téng gidm dbc

Nay Phuomg

Chire vy dang ndm giit tai cong ty

Phé Tng Gidm déc

khac

Chire vy dang nim git tai to chirc

171272018

Sd cd phén s hitu tai ngéy

Théanh vién HDQT CTCP Sing Bung
Téng Gidm dbc CTCP Séng Bung
Thinh vién HDQT CTCP 30-4 Quéang Ngai

6 cb phiin Pai dién

1.732.730 ¢b phin (Chiém 5,7758% VDL)

Ehong

K& todn trudng: ﬂ'ng Pham Quang Huy

Gidi tinh

Ngiy sinh

Muoi sinh

Quic tich

56 CMND

Dén e

Bia chi thudmg tri

Bido cio thwdmg nién

Nam
27/10/1981
Ninh Binh
Viét Nam
037081002810
Kinh

Phéng 1106, tha A, Chung cur Séng Nhué, Kién

2018
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Hung, Ha Bdng, Ha N§i
Dién thoai lién lac & co quan  (1243.7830856

Trinh di vin hoa 12/12
Trinh d¢ chuyén mon Cir nhén kinh té
Qua trinh cong tac:
Niim Pon vj Chire vu
Céng ty TNHH Kiém todn va Tu | Nhén vién Kiém todn Béo
- 82003-052009 | £ A&C — ON Ha Ngi cdo tai chinh
g Phé phong phy trach
 o6poos-gaoto | Congty TNHHKiémtoinvaTu | FHPR tb e e g
viin A&C - CN Ha Nii .
tai chinh __
Céng ty TNHH Kiém toén va Tu | Trudmg phong Kiém todn
- TR010-42015 | o4h A&C — CN Ha Noi béo cho tai chinh
Céng ty TNHH Kiém todn va Tu .
- 5/2015-4/2018 vin A&C — CN Hi Noi Phé Gidm dic
- 5/2018- Nay Céng ty cd phiin Dat Phwong K& todn truémg
Chire vy dang ndm gilf tai cong ty Ké todn truémg
Chire vy dang ndm giir tai t chirc
khae Khiey
56 b phin sé hitu tai ngdy Khing
17/12/2018
S6 cb phin Pai dién ' Khong
Trwing phong Pdu tw: Ong Nguyén Thé Chinh:
Gidi tinh Nam
MNgdy sinh 09/05/1981
Noi sinh Ha Nji
Quic tich Viét Nam
S0 CMND 001081008698
Diin the Kinh
Bja chi thudémg tri R6, phong 2812 Royal City 72a, Nguyén Trai, Ha
N
Dién thoai lién lac & coquan  (243,7830856
Trinh 4% viin hoa 12/12
Trinh d§ chuyén mén K. sir kinh t& xiy dyng
Qud trinh cing tac:
Nim Pom vj Chire vy
- 10/2003-02/2005 Céng ty cong trinh dwdng sét Nhin vién phong

e ——
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— dir an
. Nhiin vién phing
- 03/2005-07/2008 Céng ty cb phiin Dat Phuong K& hoach diu tu
Phé phing Ké
- 08/2008-11/2008 Céng tv ¢d phin Pat Phuong hoach diu tu
Quyén Tp Ké
- 12/2008-02/2010 Céng ty ¢ phin Dat Phuong hoach Déu tu
- 03/2010-04/2011 Céng ty c6 phin Dat Phuong m mEn
' g | Tnnirng phong
- 04/2011-10/2013 Cong ty o phiin Dat Phwong Kinh doarh
Trwéng phong
- 11/2013-12/2017 Céng ty co phin Dat Phirong quzp
- 01/2018- nay Cong ty cb phin Dat Phirong ;I;mﬁng WRRRES
Chire vy dang nam giii tai cong ty Trudmg phong Déu tr
EE;:;G vy dang nfim giit tai 16 chire Khong ,
84 cb phiin sér hiru tai ngdy 369.076 (chiém 1.230% vin diéu 18)
17/12/2018
86 cb phin Dai dién Khang

Trwimg phing QLDAL: Ong Hoang Gia Chiéu:

Gid tinh Nam
Mgay sinh 21002/1976
Mo sinh Hai Duong
Qude tich Viét Nam
S6 CMND 013168855
Din te Kinh
Dia chi thuémg tri Sé 121-123 duémg Td Hiéu, P, Nguyén Trdi, Q Ha
Bong, Hi Ni
Pién thoai lién lac & coquan (243 7830856
Trinh d§ viin hoa 12/12
Trinh d§ chuyén mdn K su xiy dung céiu him
Qud trinh cong tic:
Nim Pon vi Chire vo
- 01/2001-06/2004 Cong ty ciiu 7 Thang Long K¢ su xdy dyng
- 9/2004-02/2005 Céng ty cf phin Bat Plurong Cén b ky thuft

Béo cao thudng nién 2018
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Chi huy pho, diji

$& ¢b phin Dai dién

A

- 03/2005-07/2006 Céng ty cb phin Dat Phuong ohé di thi cdng

- 07/2006-11/2006 Cong ty ¢b phin Pat Phuong Cén b k§ thudt
Quyén truimg

- 12/2006-06/2007 Cong ty cd phiin Pat Phwong phong K§ thujt-
Thiét bi

2 Trudmg phing K§

- 07/2007-01/2010 Céng ty cb phin Dat Phuong thut- Thiét bi
Trudng phong

- 02/2010-08/2010 Cong ty cb phin Pat Phuong Quin 1§ dy dn
Phé Gidm doc kiém

- 09/2010-09/2012 ?ﬁ“g ty TNHH MTV gt Phwong | . 0 nhong K9
thudt Thiét bj

) Trudmg phing

- 10/2012-10/2013 Céng ty cd ph&nﬂ;_u Phuong ik 1Y it din
Trurdmg phong

- 11/2013- Nay Cong ty ¢ phéi Prat Phuong Quén Iy dy in |

Chire vy dang ndm gilf tai cong ty Trwdmg phong Quéan ly dy én 1

Chire vu dang nim gift tai to chire hi

khic og

56 b phiin s hitu tai ngéy 235.634 (chiém 0.785% vin didu 18)

17/12/2018

IEhErﬂg

Truwdng phong Quan by du 4n 2: Ong Trén Xuiin Birc:

Gidi tinh

Ngiy sinh

Noi sinh
Quéc tich

S6 CMND
Dién tfec
Bija chi thuimg tri

Bién thoai lién lac & co quan
Trinh 4§ viin hoa

Trinh d¢ chuyén mén
Cua trlnh chng tac:

Nim

Nam
30/3/1979
Nam Bjnh
Viét Nam
013643940
Kinh

P.4001-R4, Gold Mark city, 136 H& Ting Mfu, Phi

Dién, Béic Tir Liém, Ha Noi
(243.7830856

12/12

K¢ s xdy dymg ciu duimg

Pom vj

Chire vy

Bao cdo thwéng nién 2018

Page 15




- 9/2004-8/2007

| Chi huy ph, dgi pho

Céng ty c¢d phin Pat Phuong 46i thi cong ki
N : thuit
- 9/2007-4/2009 Céng ty cb phin Dat Phuong gg‘g_bphhi““g Ay oy
- 5/2009-9/2010 Cong ty cé phin Dat Phuong ?&‘;“‘5’“3 eog
| Eﬁ_ng ty TNHH MTV .é}at | B6i treémeg, gidm dbe
- 10/2010-02/2013 | Phwong 1 diéu hinh dy i
, iam dbec diéu hanh d
- 3/2013-6/2014 Cong ty cb phin Séng Bung Enﬁ'“ e ¥
Tudm K& hoach
- 7/2014-12/2017 Coog ty cb philn Song Bung | T vnE Phbag K= hoas
ky thugt |
Trudmg phong Quéan 1y
- 01/2018-Nay Cong ty e phin Pat Phuong | o o e v
Chitc vy dang nim giix tai congty | Truémg phong Quan Iy dy én 2
Chire vy dang nam giit tai t6 chire “h
khic ong | ]
S6 ¢& phéin s&r hitu tai ngdy 44.331 (chiém 0.148% vén diéu 18)
17/12/2018 -
S6 cb phin Dai dién | Khéng

Trwirng phong Hanh chinh Nhin sy: Ong Trinh Xufin Ljc

Gidi tinh MNam
Ngay sinh 30/12/1988
Nai sinh Thanh Hoa
Quoc tich Vigt Nam
S50 CMND 03B0BR000043
Dién e Kinh
Bia chi thudmg trl 86 29, ngd 115 An Duong, Yén Phy, Tay Hb, Ha
N
Dign thoai lién lge & co quan (243, 7830856
Trinh d¢ vin hoa 12/12
Trinh d§ chuyén mon Cir nhéin quén trj nhén luc
Qua trinh cong tde:
Nim Bon vj Chire vy
- 10/2010-8/2016 Céng ty cb phin Dat Phurong orib phong
- 9/2016-03/2018 Cong ty b phin Pat Phuong Pho phong- phy
e ————— ]
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. | | trich phong HCNS

- 04/2018- Nay | Céng ty cb phin Dat Phuong Egﬁ;ﬁ phong

Chirc vy dang nim giit tai cong ty Truémg phong Hanh chinh Nhan sy
Chire vy dang ndm giir tai td chire

kchélc Khing
$6 cb phin s& hitu tai ngdy Khing
17/12/2018

S0 b phiin Pai dién Khéng

+Nhirng thay ddi trong ban diéu hanh:

- Ngay 05/4/2018 Héi déng quén trj da mién nhigm chirc danh ké todn truéng ong
Vi Vin Phy;

- Ngdy 05/4/2018 Hdi dbng quan trj di bd nhiém 6ng Trinh Xudn Ldc gifr chirc
Trudmg phong Hanh chinh Nhin s

- Ngity 25/5/2018 Hoi ddng quén tri di bd nhi¢m 6ng Pham Quang Huy gifr chire Ké
todn trirémg kiém Truémng phong Tai chinh Ké toan Cong ty;

- Nty 14/8/2018 Hoi ddng quan trj da mién nhiém éng Nguyén Xuin Hoat - Gidm
dée chi nhanh tai TP, H& Chi Minh;

- Ngay 14/8/2018 Hoi déng quin tri da bd nhiém éng Phan Anh Tudin git chirc Gidm
dbic chi nhanh tai TP. H6 Chi Minh;

- Ngay 17/8/2018 Hoi ddng quén trj di mién nhiém chire danh Gidm dbc - Ngudi dai
dién theo phap ludt Céng ty TNHH MTV Dat Phwong 5a1 Gon abi v dng Nguyén Xufn
Hoat;

- Nghy 17/8/2018 Hji dbng quan trj dd bé nhi¢m 6ng Pham Quang Binh chi tich hdi
dbng thinh vién - ngwii dai dién phip lujt tai Cong ty TNHH MTV Dat Phuwong Sai Gon,
+56 lwgng can bd cong nhin vién cong ty
Téng s6 cin bo cong nhén vién cong ty me dén 31/12/2018 1a: 421 ngudi

Trong d6:  + Thac s¥ : 04 ngudd
+ K# su, cir nhén : 161 nguin
+ Cao ding, trung cfip & 13 ngudi

+ Cong nhéin lao ding : 243 nguin

S6 CB-CNV tham gia dong bao hiém 393 nguoi. Céc ché d6: BHXH, BHYT, trang thiét
b bao hi lao ding cho nguwid lao ddng dige cip phit déy da, kip thix.
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Trong nim 2018, céng ty da tién hanh chi trd luong thuémg cho ngudi lao dfng theo
théng, thu nhip binh quéin diu ngudi trong ndm dat 16.757.142 ddng/ngudi/thing,

3. Hoat ddng diu tw

Téng sé von di diiu tr vio cc cong ty con tinh dén 31/12/2018 nhur saw:

TT Danh mue ddu tir dai han : T¥ 1§ tham gia
Y ¥ 86 tién (dong) vbii gip
| | Chng ty TNHH MTV DP Sai Gén 5.000,000.000 100,0%
2 | Céng ty Cd phin Song Bung 116.508.000,000 61,32%
3 ggﬁi"ﬁ" dau tr Cang ty 30-4 Quang 311.850.000.000 67.5%
4 gﬁl’ von diu tw Cong ty Pat Phuong Hi 152.000.000.000 80.0%
Téng cjng 585.358.000.000

Tinh hinh hoat déng trong nim cila cic cng ty, dy 4n diu tw nhir sau:

a) Céng ty TNHH MTV Bat Phuong Sai Gon:

TT Chi tiéu Pon vj Ké:g‘flﬁﬁm
1 | Doanh thu thuin Ty ddng 43,60
2 | Loi nhugn sau thué Ty dong 0,12
3 | Vin didu 1§, trong do: Ty dbng 5,000
- Cong ty me tham gia gop vén Ty déng 5,000
- Ty 16 % % 100%

b) Céng ty ¢b phin Séng Bung:

T Chi tiéu Pom vi Ké;;‘:lﬂzf]ffn
1 | Doanh thu thuin T¥ dong 202,882
- Doanh thu béan dign Ty déng 100,766
- Doanh thu hoat déng xiy lip Ty déng 102,116
2 | Ly nhugn sau thué Ty dong 50,498
3 | Vin diéu 1§, frong do: Ty ding 190,000
- Cong ty me tham gia gép von Ty dong 116,508
- Ty 18 % % 61,32%

e
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¢) Céng ty Cd phiin 30-4 Quang Ngii:

Weim 2018 14 nam két thic qud trinh diu tr xdy dung v dwa vao vin hanh di dn thiy
dién Som Tra 1, Theo ké hoach di 4n sé phat dién tb may 1 vio thing 5/2018 v t0 méy 2
viio théng 6/2018. Tuy nhién, do nhiéu nguyén nhén chi quan va khich quan lim chim
tién di phat dién va dén thang 9/2018 méi phét dién thuong mai.

Ngoai ra, trong ndm 2018, Cong ty thye hign céc cong vige chudin bj trién khai thi
cong dy 4n thiy dién Son Tra 1C. Dy én thiy di¢n Son Tra 1C la dy an & vi tri ha lvu cha
Dy éin thity dién Son Trd 1B, véi céng sufit lip méy 9,0 MW, téng mire diu tr 312 tj dong
vii dir kién phat dién vao Quy 1112021,

LT Chi tién Bon vi K*E‘fﬁff“
1 | Doanh thu thufin Ty dong 85,250
2 | Lgi nhudn sau thué Ty ding -1,329
3 | Viin diéu 1§, rong do: Ty dbng 462,000
- Céng ty me tham gia gop von Ty dbng 311,850
-T 18 % % 67,50%

d) Céng ty cb phiin Dat Phwong Hji An
Trong nidm 2018, Cong ty con 1a Cong ty Cd phin Bat Phuong Hji An tiép tue thye
hién nhiém vy ddu tu kinh doanh bét djng sin cdc khu d6 thj gdm: Khu db thj Vong Nhi,
Khu dé thi Bdng Na, Khu dé thj Nbi Rang.
Pén nay, tinh hinh trién khai céc dy dn di thiee hién duge nhir sau;
o Khu 46 thi Vong Nhi (dién tich 15,6ha):
. P duoe S& Xy dung tinh Quing Nam chip thudn di én di didu kién dé bén;
- UBND tinh Quang Nam dii phé duyét mire thu tién st dyng dét;
- Ha ting k¥ thudt:
+ D dhu tr co ban xong phéin ha tﬁng k¥ thudt
+ Xdy dyng Club House: P hoan thanh dat 85% khéi lugng cong viée;
+ Xy dyng nhé biét thy: Pang trién khai thi céng céc ciin Shophouse, nha bigt thy
song ldp, dom lap;
+ Phiin khich san tiéu chufin Ssao: Pang giai doan thiét ké khéch san,
- Trong nam 2018 dy én Casamia da t& chire mdé bén dot 01 vao ngdy 24/11/2018 va
dén nay da ban duge 149/216 ciin bigt thy.
- Téng sé tién khich hing da d3t coc mua biét thy ndm 2018 1a: 71,4 ty dong,

m
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s Khu @6 thj Péng Na (dién tich 6,4ha):

- Cong téc giai phong mit bing d co ban thye hién xong, chi cdn viréng mic 01 hd
dang chir gidi quyét, Dy 4n da duge giao dit dot 01 voi dién tich 5,79/6 4ha.

- Hién tai dy n d3 hoan thién xong toén b thil tye phip 1 nur: Phé duy§t quy
hoach 1/500, -:hép thudn chi truong déu tu, phé duyét dy dn dfiu tu, phé duyét TKBVTC.

- Céng tie x4e dinh mire thu tién sir dyng dfit dang duge Hoi dong gid dét tinh Quang
Nam kiém tra, thim dinh.

- Thi céng hing riio bao va trifn khai cong téc san nén.

s Khu da thi Nbi Rang (dién tich 14,41ha):

- Hién tai khu do thi Nbi Rang da duge phé duyét GPMB véi tong s0 tién: 24,58 1y
va chi tra duge 21,34 ty ding.

- Téng s h din bi dnh hudng ciia dy 4n 140 hg, trong d6 6 126 hj di co quyet
dinh thu héi dét, nhin tién vi ban giao mat bing dugc 13,5ha/14,41ha.

- UBND tinh ban hanh quyét dinh giao dit dot 1 véi dién tich 11,9 ha;

- Hién tai dy dn i co bin hodn thién xong toan b thi e phap 1y nhu: Phé duygt
quy hoach 1/500, chip thudn chi truong diin tr, phé duyét dy én diu tw, phé duyét
TKBVTC, cip phép xiy dung cho dy dn... Ngodi ra dang trinh ngp phuong én xic dinh
mire thu tién sir dung dit.

- Phiin dudmg giao théng, bé via, cip nurde, thodt nude dat 95% khoi lugng

- Hang muyc san nén, cip dién - chifu sdng, ciy xanh dat 30% khdi lrgng.

- Hang myc k& bio vé bir séng thi cong duge 25% khi lugng theo thiét ké.

« Két qui sin xuit kinh doanh;

T Chi iéu Pon vi n‘;‘f: o
1 | Doanh thu thuin Ty dong 1,730
2 | Ly nhujin sau thug Ty dong 0,006
3 | Vén diéu 1§, trong do: Ty ding 190,000
- Cong ty mg tham gia gop vim Ty ding 152,000
- Ty 18 % % 80%

d). Céng ty cii phin Pat Phwong Hji An
e Khu dd thi Cln Tién (dién tich 30ha):
- Dang thyc hién giai phong mit bing, da chi trd tién dén b dot 1, dign tich xin giao
dfit dot 1 duge 12,2 ha,
- Hién tai dy 4n d3 hodn thién xong todn b thi twe phap 1y nhu: Phé duyét quy

ﬂ
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hoach, quy hoach diéu chinh 1/500, chip thufn chii truong dau tu...
- Thi edng hing rio bao vé trién khai cfng tdc san nén,

¢ Khu d6 thj ven bién Binh Dwong (dién tich 183ha):

- Bang thyc hién gidi phdng mit bing;
- UBND tinh phé& duyét xong quy hoach chi tiét ty 1¢ 1/500;

- UBND tinh phé duyét xong chu trueong diu t;
- UBND tinh Quéng Nam phé duyét xong danh gid the ding moi truomg;
- 8¢ Xy dung chép thuéin thiét ké co s& phin ha ting;
- Pang trinh thiét ké ban vé thi cong phin ha ting,

+ Biu tr xiy dyng ciu Dé Ving theo hinh Hep ﬂﬁng Xiy dymg - Chuyén giao

(Hgp ding BT):

D fin Déu tu xdy dyng chu DE Vang theo hinh Hop ding Xay dyng - Chuyén giao
da thong xe ngay 30/4/2018. Hét nam 2018, phiin gid trj xéy dyng cdu D¢ Vong da nghié¢m
thu v Cor quan nha nudc co thim quyén 1 312,38 ty dong.

4. Tinh hinh tii chinh:
a, Tinh hinh tii chinh
Tinh hinh tai chinh cong ty me:

: Thyre hién So sanh
Cie chi tiou so siuh Nim 2017 Nim 2018 (%)
Téng gid tri tai san 2.061.279.224.652 | 2.189,199.802.232 | 106,21
Doanh thu thufn 2.008.991.491.970 | 1.967.989.183.275 97.96
Lei nhudn tir hogt dgng kinh doanh 177.468,641.570 | 220.402.990,982 124,19
Lgi nhuin khic 3.783.585.417 | 14.210.876.869 | 375,59
Lii nhudn trde thué 181.252.226.987 | 234.613.867.851 | 129,44
Lei nhugn sau thué 148.301.901.894 | 188.390.455.032 | 127,03
T 1& % lgi nhufin tra cb tire bing tién 28,18% 23,89% 84,77
- Tinh hinh tai chinh hgp nhit;
Thye hién S0 sdnh
ERCCRL IO Mon Nam 2017 Nam 2018 (%)
Tong gid tri tii sin 3.046.832.932.910 | 4.647.161.934325 |  117.74
Doanh thu thudn 1.410.358.511.627 | 1.572.626.987.410 | 111,51
Lai nhugn tir hoat dong kinh doanh 215.895.053.349 | 174.082315.197 | 80,63

e —— e ——
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Lgi nhudin khac

4.396.400.467 |  14.181.586.334 | 322,57
L ghiign i BUG 220.291.453.816 | 188.263.901.531 85,46
Loi nhugn sau thué 191.110.673.241 | 157.384.138477| 8235
Lo sl N thug poag & 1 157.646.796.316 | 138.282.313.912| 87,72
b. Céc chi tiéu tai chinh chi véu
- Chi tifu tdi chinh chi yéu chng ty me:
Nim Nim 3
Chi tiéu BVE| e 201 | Gichi
1.Chi tiéu vé khi niing thanh todn
+HE 56 thanh todn ngiin han 1
- Téi sin ngén han/Ny ngin han Lin 1,22 1,11
+Hg§ st thanh ton nhanh
- (Tai san ngan han- Hang ton kho)/Ng ngin han | Lin 1,13 0,95
2. Chi tidu vé co ciu vin
- Hé 56 No/Tdng i sin Lan 0,71 0,66
- Hé 56 Ngt'Won chil s hiry Liin 2,43 1,98
3. Chi tiéu vé néng lue hoat déng
- Vang quay hing ton kho
Gidi von hing bin/Hing ton kho binh quén vong 1502| 10,98
Doanh thu thudn/ Tong tai san vong 0.97 0,90
4. Chi tiéu vé khi niing sinh lii -
- Hé s6 lgi nhugn sau thué/Doanh thu thuin Lin 0,07 0,12
- Hé s6 lgi nhugin sau thué/Vén CSH ki 0,25 0,26
- He 56 lgi nhugin sau thué/Téng tai sin i i 0:09
- Hé 56 loi nhudn tir hoat ding kinh Lin 0,09 0,11
doanh/Toanh thu thuin
- Chi tiéu tai chinh chil yéu hop nhét:
— Nim Nim o
Chi tiéun PVT 2017 2018 Ghi cha
1.Chi tiéu vé kha ning thanh toin
+H§ 50 thanh todn ngiin hgn 1
- Tai sin ngan han/Ng ngin han Lén 1,12 1,00
+H# s6 thanh todn nhanh
- (T4i sén ngin han- Hang thn kho)/Ng ngiin han | Lin 1,01 0,85
2. Chi tiéu vé co ciu vin
- Hé s Ng/Tong tai sin Lin 0,78 0,78
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- Hé si Nogv'Vién chil s& hiru Lin 3.48 3,49
3. Chi tiéu vE niing lye hoat djng -

- Véng quay hang ton kho vong 3,36 3,83
4. Chi tiéu vé khi n@ing sinh lii

- H¢ s lgi nhugn sau thué/Doanh thu thuin Lin 0,14 0,10
- Hé s6 lgi nhudn sau thué/Von CSH Lin 0,22 0,15
- Hé st.f- lgri mhuéin sau thué/ Tong tii sin Liin 0,05 0,03

5. Co céiu cb dong, thay dbi vén diu tur ciia chil s& hitu
a. Cb phﬁn:
Gid trj sb sdch tai ngiy 31/12/2018 nhur sau:
- Tong sb cb phiéu: 29.999,962 cb phin
- Tbng 56 cd phifu dang luu hanh: 29.999.962 ¢b phin
- Loai cb phifu dang luu hanh: Cd phén phd phing
- Thng sd ¢b phifu han ché chuyén nhwong: 0 b phiéu
- Thng sb trdi phigu dén thid didm béo cdo: 114 trdi phifu
- Cb tire tam chia niim 2018: 10% (d& chia vao thang 1/2019)
b. Co cfiu cb dong tai ngay 17/12/2018 nhwr sau:

e

Sd
TT Danh myc Gia trj (ddng) ﬂ ':}fi": '“gé"f Eﬁ:& |
ding If
1 | Téng cing 299.999,620.000 | 29.999.962 998 100,00 &
Cb dong 16m (>=5%) 112.321.810.000 | 11.232.181 4 37,44
Cb dong nho (<5%) 187.677.810.000 | 18.767.781 994 62.56
2 | Téng cing 299,999.620,000 | 29.999.962 998 100,00
C déng 14 chirc 201.420.000 20,142 11 0,07
Cé dong cd nhan 299.798,200.000 | 29.979.820 987 99,93
3 | Téng céng 299.999,620.000 | 29.999,962 998 100,00
Cd dong trong nude 299.899.820.000 | 29.989.982 993 99,97
Cd ding nwde ngodi 99.800.000 9,980 5 0,03
4 | Téng cong 299,999,620.000 | 29.999,962 998§ 100,00
C6 déng Nhi nudc 0 0 0 0,00
Cb dong khic 299,999,620.000 | 29.999,962 998 100,00

¢, Tinh hinh thay d6i vén diiu tw ciia chit sé hivu:

Bio cdo thudng nién 2018

Page 23



Trong nam, theo Nghi quyét ciia Pai hoi déng cd ding bét thuémg ngay 7/4/2018, Cong ty
dii thue hién phét hanh eb phidu thudng theo 1§ 18 153%: 18.142.224 ¢b phiéu cho cd déng
hién hitu. Theo do, von diu tu cia chi sé& hitu tang thém nhur sau:

Do vj tinh: dong
. So diin nim Tiing trong So cudi nim
CE e 2018 niim 2018
Von diu tr ciia chil s htu
. Vén gép ciia chii sé hitu 118.577.380.000 | 181.422.240.000 | 299.999.620.000
2. Thiing du vén ¢b phin 49.341.290.000 0| 49.341.290.000

d. Giao dich et phiéu quy: Cong ty hién khing cé cb phifu qu¥

e. Cic chimg khodn khic:
Nam 2017, Céng ty phat hanh 239 trdi phiéu (ménh gid 1 t dbng/TP, ki han 5 nim) theo
hinh thire phét hinh trdi phiu riéng 1& cho 01 t6 chite tin dyng. Mye dich phét hanh tedi
phigu dé bd sung vén phue vy thi cong dy dn clu DE Vong, Lai sudt cd dinh nim dhu tién
i 7.8%, cdc k¥ tiép theo tha ndi, ba thang diéu chinh mot 1in, Trong nim 2018 da mua lai
110 trdi phicu, s trai phifu hign eon dén 31/12/2018 14 129 trai phidu.

6. Béo cdo tic ding lién quan dén mbi trrdmg va xi hi cia cbng ty

6.1. Quin I ngudn nguyén vit ligu:

a) Thng lugmg npuyén vét litu duge sir dung dé san xudt va déng gbi ede san phidm va
dich vy chinh ciia td chirc trong niim: Nguyén vit liéu cng ty sir dung 13 nhifng nguyén
vit ligu phye vy cho nganh xiy dimg ciu dudmg nhi: Thép, xi méing, cat, da, ...Ngu&n
nguyén vit liéu ndy trong niim 2018 gid ci twong dbi 6n dinh, nguﬂm hing dii dio, Cong
ty hop tde véi cde ban hing truyén thing theo vimg mién dé dim bdo ngudn cung cia
nguyén vit lidu diu vio ludén diy di, kip thii dap img y&u clu sin xuft kinh doanh. Téng
lwgmg gid trj nguyén vit lidu sir dyng trong nim: 746 tf dong.

b) Béo cdo ti 1¢ phin trim nguyén vit lidu duge tai ché duge st dung dé san xudt sin
phém va dich vu chinh cia td chie: khéng

6.2, Tiéu thy ning legng:

a) Miing lugng tidu thy tnge tiép va gidn tiép: Ning luong tidu thy chi véu 14 dién aé ding
cho hoat ding san xuft kinh doanh,

b) Nang lwgng tiét kiém duge thing qua cac sing kifn st dyng nfing lwrgng higu qud:
khéng
¢) Céc bdo cdo sang kién tiét kiém nfing lwgng (cung cip cdc san phim va dich vy tié
kiém niing lugng hofic s dung ndng lugng tai tao); bio cdo két qua cia cde sing kién ndy:
khong

= .. ]
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6.3. Tiéu thy mede: (mire tién thy node coa cic hogt dong kinh doanh trong ném)

a) Ngudn cung cip nirde va lrong nude sit dung: Céng ty st dung nude tai ede dia ban co
cong trinh céng ty thi céng. Lugng nwée dimg phy thubc yéu ciu sin xudt kinh doanh cia
timg dyr 4n. Nude con sir dung d& vin hinh cdc nha may thiy di¢n cia tip dodn. Vige sir

dung nirde cho thily dién déu da duge phé duyét trong quy hogeh va dim béo céc véu ciu
dénh gid tac ddng moi trudmg.

b) Ty 1€ phén trim va tﬁ]ig hromg mirdre tdi ché va téi sit dung: khong

6.4, Tudn thii phdp lut vé bio v¢ mél trudmg:

a) 56 lin bi xir phat vi pham do khéng tuiin tha lujt phap va cdc quy dinh vé méi truémg:
khéng

b) Thng sb tién do bj xir phat vi pham do khéng tudn thi ludt php va cée quy dinh vé mbi
trudmg: khing

6.5. Chinh sdch lién quan dén ngudi lao ding

a) 88 lwrgng lao ding, mie luong trung binh ddi véi ngudi lao ding: Tai ngdy dlu nim
cing ty ¢6 434 nhin vién, tai ngay cubi nim cing ty cd 421 nhin vién. Lao ding binh
quin trong nim la 428 nhén vién,

Trong nim cbng tv di didu chinh quy ché tén lvong, ting luong, thurdmg cho nguwdi lao
déng dé dong vién kip thoi ngudi lao ding gin bé, lam viée dat dwge hiéu qua cao hon.
Két qua 14 thu nhip binh quén trong ndm dat 16.757.142 ddng/nguii/ithing.

b) Chinh sach lao déng nhim dim béo st khde, an todn va phic loi cia ngwdi lao ding:
§6 lwgng nhiin vién tham gia déng bao hiém dat 393 ngudi, Trong nam cong ty da td chire
cho ngudi lao dong di khim sire khoe dinh kj. Céng ty ciing trang bj diy di bao hj lao
dong va cdc phuong tién lam viéc dam béo sire khoe, an toan cho nguwdi lao dong.

¢c) Hogt dong dio tao ngudi lao ding: Hoat déng ddo tao chi yéu 13 dio tao ndi b, nhén
vién ¢o kinh nghiém ddo tao, hudng diin nhén vién m&i, Tron g ndm cong ty ciing tién hanh
thué ede cdn b tai trudmg trung cdp nghé Trung vong m& mit s6 dot dao tao ngin ngay
nham trang bj cac k¥ ning co ban vé k¥ thuit, tay n,ghé cho ngudi lao djng,

- 80 gitr ddo tao trung binh mdi nim, theo nhin vién va theo phén loai nhin vién

= Céac chuong trinh phat trién k¥ ning va hoc tip lién tyc dé hd trg ngudi lao dong dim
bao o6 viée lam va phat trién sy nghiép.

6.6. Bdo cido lidn quan dén trdach nhigm d6i véi cing ding dja phwong
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Céac hoat ddng diu tr cHng dﬁng va hogt dong phat trién cing flérng khac, bao gdm hé trg
tii chinh nhim phuc vy cdng dﬁng: Trong nfm, cong ty d Gng h, tai trg mot st hoat
ding cia ede dia phuong nhim chia sé kho khiin véi cdng ding nhu: Ung hi phong trio
Chung tay vi nguéi nghéo huyén Thing Binh, tinh Quéing Nam: 50 tri¢u ddng; Ung hd xdy
dyng Céng vién - Pai tuémg niém tai thanh phd Hai An: 1t déng ...

6.7. Bido cdo lidn guan dén hogt ding thi trwdmg vin xanh theo hwdng din cia
UBCKNN

I Bdo cio v dinh gid cia Ban Tong Gidm dic (Ban Tong Gidm déc bdo cdo va
dénh gid vé tinh hinh moi mit ciia cing ty)

1. Bdnh gid kdt qud hogt djng sin xuit kinh doankh

- Nhin chung nim 201% 1i ndm cOng ty vin dat hidu qud mac di doanh thu khing dat ké
hoach d ra nhung Céng tv viin 13 mit trong nhimg doanh nghiép kinh doanh hitu qui so
vii cde doanh nghiép ciing nganh. Két qua nay dem lai hidu qué thiét thye cho céc nha déu
tir (doanh thu Céng ty me dat 1.967 t7 déng va lgi nhudn sau thué dat 188,39 t dbng.
Doanh thu hgp nhét 1.572,63 ty ddng, lgi nhugn sau thué hgp nhit 157,38 1y ddng, lgi
nhudn sau thué cia of déng cong tv me dat 138,28 tf déng. L&i co ban trén b phifu dat
4.484 dbng/CP} vi nguti lao dong thé hign & thu nhdp binh quin dat 16.757.142
démg/ngudi/thing. Trong nam 2018, Cong ty nim trong Top 500 Doanh nghiép 16n nhit
Viét Nam (VINR300) v 12 Top 50 Doanh nghiép xudt sfe nhit Viét Nam dwee blu chon
djc lip béi Cong ty C6 phin Bdo cdo dénh gid Viét Nam két hop véi Bdo dién tor
Vietnamnet,vn.

- Sy nd lye cia todn thé CB-CNV va Ban lanh dao dd dem lai mét hinh 4nh t6t trong mét
cde Chit dfiu ti ciing nhwr si uy tin v&i cic nha cung cép, din xdy dyng mdt throng hidu
Pat Phuong ngay cang viing manh.

2. Tinh hinh tai chinh
a) Tinh hinh tii séin

- Tinh hinh tii sin cng ty me: Don vi tinh: ﬂﬁng

Chi tién Nam 2017 Nim 2018 So sdnh
Tai sin ngﬁn han 1.436.083.841.594 | 1.447.734.428.798 | 100,81%
Tién vé céc khoan twong duwong tién 498.813.077.255 | 436.040.099.29]
Béu tir tai chinh ngin han 235,442,500 235.442.500
Ciic khodn phii thu ngin han 824.162.184.132 | 793.521.357.805
Hang tén kho 99.007.652.934 | 204.952.388.253
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Tai sin ngan han khac 13.865.484.773 12.985.140.949

Taisén daihan 625.195.383.058 | 741.465.373.434 | 118,60%
Ciic khodn phai thu dai han 59.000.000.000 | 37.500.000.000

Tai san cb dinh 128.007.310.742 |  102.005.913.142

Bét dong san diu tr

Tai sdn d¢ dang dai han 351.818.181

B tr t4i chinh dai han 424.180.656.000 | 589,085.656.000

Téi sén dai han khac 13.655.598.135 |  12.873.804.292

Thng tai sin 2.061.279.224.652 | 2,189.199.802.232 | 106,21%
- Tinh hinh tii sin hep nhit: D v tink: Béong

Chi tiéu Nam 2017 Nim 2018 So sinh

Tai siin ngin han 1.713.144.610.245 | 1.633.934.210.761 | 95,38%
Tién vi cc khodn twong duong tién 692.034.276.447 | 591.828.372.076

Pyéu tir tai chinh ngiin han 235.442.500 235.442.500

Céc khoan phai thu ngén han 784.700.294.576 | 744.452.998.262

Hang tdn kho 169.776.160.689 |  247.428.402.244

Téi sén ngfin han khéc 66.398.436.033 |  49.988.995.679

TAi siin dii han 2.233.688.322.665 | 3.013.227.723.564 | 134,90%
Céc khoan phai thu dai han 0  37.500.000.000

Téi san cb dinh 612.920.494.266 | 2.401.440.013.963

Bét dong sén diu tur

Tai san dér dang dai han 1.582.419.089.034 | 517.255.904.877

BYéu tir tai chinh dai han 2.347.656.000 4.027.656.000

Téi sén dai han khéc 36.001.083.365 53.004.148.724

Thng thisin 3.946.832,932.910 | 4.647.161.934.325 | 117,74%

Vi vide ngdy cing nfing cao chit luong cia cdng tic quin trj, Céng ty khing b chc
khodn ng phai thu xdu cling nhir khéng ¢6 cie thi sdn xdu dnh hudng dén két qua kinh
doanh. Hiéu qua sir dung tai san gifra 2 ndm e6 sy thay dbi tich cyre thé hién qua ty 56 Loi
nhudn sau thué/Tdng tai san trén bdo cdo cia Cong ty Me ting tir 7,19% trong nim 2017
lén 8,61% trong nam 2018 (hé sd ndy trén Bédo cdo hop nhit co sy suy giam tir 4,84%
xufmg 3,93% nguyeén nhén chinh l& dy én diu tur thiy dién Son Tra 1A,B méi di vio vin
hinh tir thing 9.2018, dir 4n ddu tr bt dong sén kho d6 thi Vong Nhi chua ghi nhén kée
qué kinh doanh trong nim 2018,

Céc khoan phai thu vin chiém ty 18 lén trong tong tii sin. Tuy nhién, vin d& ndy khéng
anh huémg nhifu dén két qua hoat ding san xudt kinh doanh. Nguyén nhin 12 do phin lén
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san luomg xdy Jip hodn thanh déu duge nghiém thu vio nhitng ngiy cudi nim, cdng tic
thanh todn s2 duge thie hién vao diu nim 2019, Hon nita, hiu hét céc khodn phai thu déu
i phii thu tir cde Chi ddu tr 13 Ban quan 1y dir 4n dai dién cho Mha nwée, kha ning thanh
todn on dinh theo ké hoach bé tri vén ciia Nha nuée do dé khing cé ng xdu,

b) Tinh hinh ng phai tra
- Tinh hinh ny phii tri cong ty me:

Ban vi tinh: Déng

Chi tiéu Nam 2017 Nim 2018 5'}:2;"‘
No phii tri 1.461.176.761.337 | 1.454.706.815.485 | 99,56%
Ng ngiin han 1.181.706.453.259 | 1.304,171.185.106
N déi han 279.470.308.078 | 150.535.630.379
Vén chii 5§ hifu 600.102.463.315 |  734.492.986.747 | 122,39%
Van diu tr cila Chi s& hiry 118.577.380.000 | 299.999.620.000
Thang dur vén cb phin 49.341.290.000 |  49.341.290.000
Quy dAu tu phét trién 41.352.798.365 |  41.352.798.365
Loi nhun sau thué chira phén phéi 390.830.994.950 | 343.799.278.382
Ngudn kinh phi va qu¥ khac o
TEDEEH%IH viin 2.061.279.224.652 | 2.189.199.802.232 | 106,21%
- Tinh hinh ny phi trd hep nhét: Bon vj tinh: Dong
Chi tiéu Niim 2017 Niim 2018 5‘; ::;1‘
Ny phdi tri 3.066,222,311.283 | 3.611.073.151.903 | 117,77%
Ne ngan han 1.535.301.997.480 | 1.629.779.036.063
N dai han 1.530.920.313.803 | 1.981.294.115.840
Vién chii si hifu 880.610.621.627 | 1.036.088.782.422 | 117,66%
Vén diu tr cta Chi sér hitu 118.577.380.000 | 299.999.620.000
Quy diu tu phit trién 44.333,135.785 |  46.985.564.994
Quy khie thude vin CSH 500.000.000 500.000.000
Loi nhugn sau thué chua phén phéi 428.920.973.035 | 327.228.071.525
Lo ich ciia cb dong khong kim sodt 238.937.842.807 | 312.034.235.903
Téng ngudn vén 3.946.832.932.910 | 4.647.161.934.325 | 117,74%

Téng ng phai trd clia ndm 2017 va ndm 2018 khing c6 bién ding dang ké. Cac khodn ng
bién dong lém trong nAm déu theo hudng tich cwe nhu:
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- Céng ty me: Ng gidm nhe so véi nfim trude: Cée khodn ngudi mua trd tién truée cho
Céng tv di ting tir 214 17 déng cudl ndm 2017 1én 421 17 ddng vio cudi nim 2018, wrong
img ty 18 ting 97% cho thiy sy tin twdmg cia cde ddi tic trong quan hé kinh & vai Cong
tv. N vay ngin hing ngin han va dai han déu gidm manh. Ng ngin han gidm tir 524 ty
diiu niim xubng con 480 tf vio thid didm cudi ndm. My dii han cling gidm tir 256 7 xubng
con 138 t¥ viothid diém cudi ndm 2018, Didu ndy pép phin gidm din s 18 thude vao
ngudn vén vay ngin hing ciia cong ty. Céc ngn hing tai tro tin dung cho cong ty 13 cde
ngéin hiang lén nhu: BIDV, Vietinhank, MBbank...do d6 1 vay déu nim trong mit bing
l4i sufit chung khéng c6 sy gia ting dit bign.

- Hop nhit: Tai san ndm 2018 cia Tdp doan dat 4,647 ¥ dbng, ting thém 700 ty ddng
tromg mg 18% so vai nam 2017 chi yéu do gid trj ddu tr ting thém cia cde di dn diu tu
tai cdc cong ty con (dy an thiy dién Son Tra va cdc dir an bét ding san). Tuy nhién, cac dy
én khi di viio vin hanh, kinh doanh bdn hing déu c6 khi niing tr trd ng gde va 18 vay ma
khéng lam dnh hirdng dén dong tidn chung eda tip dodn.

- Vige diu tr cdc dy dn thiy dién vin dang rit higu qua: Dy én thiy dign S6ng Bung nim
ghi nhin khoan lgi nhudn 50,4 ty dﬁng; Dwr én thity dién Son Trd: 14 nim diu tién di vao
viin hinh nhung doanh thu d& gin dii bix dip chi phi nén chi 16 nhe hon 1,3 ty déng.

3. Nhifng cdi tidn vé co cdu t8 chive, chink sdch, qudn Iy

Trong nfim, b§ mdy quin Iy duge kién todn dn dinh, timg budc thing nhit vin hanh quy
trinh quén ly, d4p (mg yéu edu sin xuit kinh doanh. Ban quéan Iy Cong ty bim sat, chi dao
quyét lit, kip thii dé hoan thanh tit nhét nhiém vu san xudt kinh doanh.

Chinh sach khodn quan di dugce dp dyung tir tnrde cling phét huy tic dung dem lai higu qua
cao cho timg dy dn

4. Ké hoach phdt trién trong twong lai:

- Céng ty ludn xdc dinh iy myc tiéu san xudt kinh doanh chinh 13: phét trién xdy dyng
cic cing trinh giao théng cilu dudmg, thuy lgi, thuy dién va xiy dung cic cong trinh co sé
ha ting din cw d6 thi, diu tr kinh doanh bét déng sén du lich, nghi dudng, khu céng
nghiép; diu tr xdy dung, s& hitu cic nha may thiry dién... diy vira la muc tiéu co ban vira
ld déing lye chinh dé phat trién cong ty 1in dai.

- Phit trién sin xudt doanh nghiép phii chi trong; ting trwdmg doanh thu cdn i dai vii
on dinh bén ving v c6 hifu qua kinh té nhim cai thién ning cao dii séng cén b cong
nhin vién cong ty va dam bao ting ndp nghia vy ngin sdch Nha mrde.

- Timg bwde doi méi cong nghé san xudt thay thé va hién dai hod cic tii san: miy méc
thiét bj thi cong nhim dap (g cde yéu chu vé tién d6 dam bao chét lugng, k¥ thudt, my

e —
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thudt céc cong trinh xéy dyng do ché ddu tir dit ra v cde didu khodn cam két dii ky cia
cie hop dbng.

- Chuyén djch kinh doanh sang mang bt dong san véi dinh hudng tao sy khic biét.

- M#é réng ddu tw sang linh vyc nha hang, khich san; myc tiéu trong 5 nim t&i diin tur
khodng 500 phong khach san logi 4sao va Ssao.

- Timg budc mé ring diu tr sang linh vire diu tr khu edng nghigp, khu cong nghiép kit
hop dé thi.

5. Gidi trinh ciia Ban Gidm dic doi véi § kién kiém todn (néu cd) - (Trieomg hop § kién
kim todn khong phii 13 § kidn chip thugn toin phin): khing

6. Bio cdo ddnk gid lién guan ddn trdeh nhigm vé mi trieomg vi xd hji cida cdng ty

a. Panh gid lién quan dén cde chi tiéu mdi trrdmg (tiéu thy nuwée, ning lugng, phat thii...)
b. Dénh gid lién quan dén vin dé ngwoi lao ding

¢. Dénh gi4 lién quan dén trdch nhiém cia doanh nghigp d6i véi cong ddng dia phrong

IV. Binh gia ciia Hji ddng quin tri vé hoat djng ela Chng ty (461 véi cing ty cb
phiin)

1. Didnk gid cia Hfi ding qudn trj vé cdc miit hogt ding cia Cong ty, trong 46 cd ddnk
gid lién quan dén trdch nhigm mal triedmg va xd hi:

- V& co ban cde hogt ddong sin xudt kinh doanh clia Céng ty trong nim tuy khong dat ké
hoach dé ra. Song vin dat hidu qua cao so vii cde doanh nghiép cling nganh, dim bio ting
truémg, gop phin vio mire ting truimg GDP chung cia todn xa hoi (Trong nam cong ty di
nfp vio ngin sdch Mha mrde s6 tién thué 1404 tf dbng).

2. Pdnh gid cia Hji déng quin tri vé hogt dfng cia Ban Téng Gidm dic cing ty

Ban Téng gidm ddc d4 thye hién 1t va higu qua cde chi truong cia Hii ding quén
trj dura ra; linh hoat trong xi 1§, quyét liét trong the hién. Két qua dat dwge lam gia ting
gid tri cho cde ¢b dong, ning cao div séng cho ngwdi lao dong, dem lai sy tin twomg tuyét
d6i cho ede nha ddu tr v Hi ddng quin tr.

HBQT danh gid cao nd luc cia Ban Téng gidgm dic va Ban diéu hanh cdc cip trong
qui trinh thire hién ké hoach ndm 2018 da dé ra coa Cong ty, Ban Téng giam déc d3 didu
hanh Céng ty voi tit cd ning lywe, sy dodn két, duy tri va cing ob dwge long tin tir dbi tic,
khéch hing, cd déng. Ban diu hanh da hodn thanh t6t cdc nhidm vy cla minh, tao duge
hiéu tmg lam viée cho todn thé cdn b cdng nhin vién trong Céng ty. Cde quyét sach cia
HPQT duge Ban TGP, cic Ban diéu hanh trién khai quyét liét nhung thin trong, chic
chéin. Céc dy dn déu dam bio chit lugng, hiéu qua, khéng c6 di dn nio bj rii ro tai chinh.
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Duy tri va cting c6 duge uy tin cla céng ty vdi cic dbi tic, khich hang, luén li khéch
hang uy tin vdi cdc ngdn hang. Panh gia chung, Ban TGD va Ban Diéu hinh cic cing ty
thanh vién di hodn thinh tét nhiém vy ndm 2018,

3. Cic ké hogeh, dinh hwong cia Hii dong quin tri

H#i dong quén trj xdc dinh déi véi céc linh vire hoat ding cla cong ty ngly cing cb
sir canh tranh pay git do d6 ciin phai nd lye hon nira, 54t sao hon nire. Céng ty phai 1y
chiit lwgng va uy tin lam kim chi nam cho hoat djng dé& ngay cing phit trién 6n dinh vimg
viing, timg budc trdr thanh mit trong nhimg doanh nghiép hang diu & Viét Nam vuon tim
ra quﬁc té,

Bé duy trl s phat trién va phét trién bén vimg, t5i wu hoa lgi nhudn, chién lege
triréve mét vi dai han eta cdng ty cho nim 2019 va nhimg nim tiép theo 1& chi tip tnng
viio 3 linh vire kinh doanh 6t 16i gdm: Théu thi cong xdy lip - Déu tr kinh doanh dién
niing - Biu tir kinh doanh bét dong san.

Vi linh wire thiu thi edng xdy 1ip: Nhin dinh chung véi tinh hinh ng cfng cao din
dén cic ngudn vén nhu: Ngin sdch, ODA, x3 hii hoa... ddu tr cho ha ting giao théng
giai doan 2016 - 2020 rdt han ché va gidm nhiéu so véi nhitng ndm truée, nén vige canh
tranh trong Iinh vye xAy dyng giao théng ndm 2019 vi nhimg ndm tiép theo s& rit kho
khain, khic liét,

Pé gidm bt cde kho khin trong viée tim kiém cde dy dn ddu e xdy dung co ban,
Héi déng quan trj dinh hwdng dich chuyén co céu nganh nghé qua linh vyc kinh doanh bit
déng sin va diu tr khu céng nghiép.

e Ké hoach kinh doanh niim 2019 céng ty me:

TT Nji dung Ponvi | Kéhopeh 2019 v:fﬁ’fﬂ;‘; !
1 | Doanh thu thuin Ty déng 1.881,0 95,58%
2 | Loi nhuin trde thué Ty dimg 202,0 86,28%
3 | Lo nhufn sau thué Ty dbng 162,0 85,96%
4 | Dy kién tra cb tire % 10-15%

s K& hoach kinh doanh nim 2019 hep nhét:

Ké hoach | T§ i % so

T N¢l dung Bonv] 2019 véi 2018
| | Doanh thu thuiin Ty dong 2.812,0 178,8%
2 | Loi nhudn trude thué Ty déng 634,0 335.6%

Bdao cdo thwdmg nién 2018 Page 31



3 | Lgi nhudn sau thué Hep nhit Ty diing 513,0 324 8%
4 | Lyi nhugn sau thué cha cing ty meg Ty ding 438,0 315,6%
V. Qudn trj cong ty :
1, Hiji déng quan tri;
a. Thinh vién vi co cliu ciia Hji dbng quin tr]
Héi dong quén trj gbm:
Ong Lrong Minh Tudn - Chil tich Hi ddng quén trj
Ong Pham Kim Chéu - Phéy Chi tjch Hi dbng quén tr
Ong Pham Quang Binh : Thanh vién Hoi dbng quén trj
Ong Trin Anh Tuéin - Thanh vién Hoi dong quén trj
B# Luomg Thi Thanh : Thanh vién Héi dong quén trj
Ong Luong Minh Tuéin — Chii tjch Hji ding quén tri
(GiGi tinh Nam
Ngay sinh 14/08/1970
Nai sinh Ha Téy
Quie tich Vigt Nam
S6 CMND 001070002520 do Cuc cinh sit PKQL cu i va
DLGG vé dén o cip ngay 24/11/2014
Diin e Kinh
Bia chi thuimg tri SN49, ngdch 61/17 Phing Chi Kién, phuimg Nghia
By, Ciu Gidy, Ha N6
Di¢n thogi lién lac & co quan (2437830856
Trinh d¢ vin hoa 12/12
Trinh d§ chuyén mén +Chuyén mon ky thudt: K§ su clu him - Dai hoe
GTVT Ha Ngi
+ Chuyén mén chinh trl Cao cﬁp Iy lufin chinh trj -
Hoe vién chinh trj Nguyén Ai Quic
+ Chuyén mén quin ly: Gidm dbc didu hinh chuvén
nghiép - Td hop gido duc PACE B
Qud trinh cong tic:
Niam Don vj cing tic Chire v -
- 1/1993-10/199 | Congty CTGT 134-HiNoi | Cinboky thuft
- 11/1996-5/1997 | Céngty CTGT 134 — Ha Ngi Di phé doi Cong trinh 3
- 51997-6/1998 | Céng ty CTGT 134 — Ha Noi %ﬂi"; G tudmg A0 cing
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- 7/1998-8/1999 | Céng ty CTGT 134 — Ha Noi 3‘1‘ ;“’E'“E' Wity dimg
Trudmg ban didu hanh khu
- 9/1999-3/2001 Cong ty CTGT 134 — Ha Noi vire Ty Npuyén kiém di
| trirdmg di xdy dymg chu 2
Phé gidim die cong ty kigm
- 4/2001-9/2002 | Cong ty CTGT 134 — Ha Noi gidm dbc chi nhanh Tay
Mguyén _
| Phé gidm déc céng ty kiém
- 10/2002-12/2003 | Cong ty CTGT 134 — HA N§1 | trrdmyg dai dién khu vy
! phia Nam —
- 1/2004-22004 | COngty o6 phinxdy dyng vi v | o c
tai Pat Phaong
- 3/2004 - Céng ty cf phin x3y dyng va vin | Chid tich Hi dong quén tr
27/9/2005 tii Dat Phrong - Téng Gidm dfc
- 28/9/2005 dén ) : P |
nay Céng ty b phin Pat Phwong Chi tjch Hai déng quén 1
- 28/9/2005 dén . ; , _ '
02/10/2017 _(ﬁng ty cf phin Pat Phurong Téng Giam dic
- 5/2009 dénnay | Céng ty cb phin Séng Bung Chu tich Hji déing quén trj
- 972010 dén Céng ty TNHH MTV Dat Chii tich Hji déng thanh
4/2013 Phuong 1 vien
- 972010 dén Céng ty TNHH MTV Dat Chii tich Hdi déng thinh
19/12/2016 Phuong Sai Gon vién
- Tix7/2014dén | Céng ty cb phin 30/4 Quing srenaad :
i Nei Cha tich Hi dong quén tri
- Tir T#/2017 dé i
8 én | Congty cf phin Dyt Phuong HOi | (0 ot 11ai ddne quin
y . An
Chirc vy dang nfim giit tai Cong ty Chil tjch HPOQT
Chitc vy dang néim giit tai t6 chtc khae | Chu tich Hoi dong quin tri Céng ty cb
phin Séng Bung
Chii tich Hai déng quin trj Céng tv cf
phéin 30-4 Quang N
Chil tich Hgi déng quin trj Cong ty cb
phin Bat Phwong i An
| 56 cb phin 5o hiru tai ngdy 17/12/2018 | 4.782.694 CP (Chiém 15,942% VDL)
Sb ¢b phin dai di¢n Khéng

'Ong Pham Kim Chén
(b trinh bay tai myc [1.2)
Ong Pham Quang Binh : Thanh vién Hji déng quin tri kiém Téog gldm dfic

e e ]
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(B4 trinh bdy tai muc 11.2)

Ong Trén Anh Tuén
dic

: Thanh vién Hji dbng quin trj kiém phé Ting giim

(D trinh bay tai myc [1.2)

Ba Lwong Thj Thanh — Thanh vién Hdi dong quin trj

Gidi tinh Nit
Ngay sinh 20/04/1959
Nei sinh Ha Téy
Q}J,EH: tich Vigt Nam
S0 CMND 001159002244 do CS DKOL cur trii va DLQG vé dén
cur chip cdp ngay 181272014
Dén tge Kinh
Dia chi thudmg trd Thity Xufin Tién, Chwong M, Ha Ngi
Pién thoai lién lac & cor quan
Trinh d6 viin hoa 12412
Trinh d¢ chuyén mon Cir nihn
Qua trinh cong tac:
Nim Pon vj cing tic Chirc vy
- Tir 1982 - |Gido vién - Truémg THCS Lac i
1986 Son A, tinh Hoa Binh CEety
- Tir 1987 - | Gido vién - Trwémg THCS Xuén
08/1989 Mai A, x4 Xudn Mai, huyén
Chuong M#, Ha Tay
- Tir09/1989 — | Gido vién — THCS Bé Téng, xai
2011 Xuan Mai, huyén Chuwrong M#, Gido vién
Ha Tay
- Tir 2012 - |Nghiché do huu tri
MNay
- Tir 04/2009 — | Thanh vién HPQT — CTCP Pat | Thanh vién Hpi déng quan
nay Phuong tri
Chire vy dang nim g:u‘.l' .t:-a.i"’-';i‘ﬂng t-}r- N I‘h&nh v.ié.n Hﬁl dﬂng quan trj
Chite vy dang néim giit tgi t6 chickhic | Khong -
S6 ¢ phén so hitu tai ngay 17/12/2018 | 2.726.530 CP (Chiém 9,088% VDL)
S48 cb phin dai dién Khing

b. Cée tiéu ban thuje Hi ddng quin trj: Céng ty khéng bé tri céc tiu ban thufe HBOT
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c. Hogt ding ciia Hji ddng quin tri: Trong nim 2018, HPQT di tién hanh nhiéu cufe
hop vi théng qua nhiéu nfi dung quan trong lién quan dén dinh hudmg chién luge, hoat
dong san xuit kinh doanh, cling nhir kign toin by may hoat déng ciia Cong ty va cic cong
ty thanh vién. Hi dbng quan tri di thdng qua mit st ndi dung chinh nhur sau:

- Phén céng, phén nhiém cho cic thanh vién dé dim béo kiém sodt toan dién moi mit
hogt ddng cha cong ty me cling nhir cic cong ty con;

- Bém sét ké hoach sin xufit kinh doanh theo Nghj quyét dai hi cb dong thuémg
nién ndm 2018 dd théng qua. Kip thoi ban hinh cdce quy ché, chinh sdich diéu chinh, b
sung phii hop v thye tién dé Ban didu hanh cé co sé thye hién;

- Thuémg xuyén chi dao, gidm sit cic mit hoat déng kinh doanh cia Ban diéu hanh;

- Thing qua céc phuong én tin dung, cir ngwéi dai dién dam phan, ki két hop déng
tin dung vdi cde ngin hang,;

- Thing qua viéc mién nhiém chire danh Gidm dbc - Ngudi dai dién theo phép lujt
Céng ty TNHH MTV Bat Phuong Sii Gon d6i véi dng Nguyén Xuin Hoat;

- Théng qua viée bd nhiém 6ng Pham Quang Binh chi tich hji dong thanh vién -
nguwiri dai dién phap lufit tai Cong ty TNHH MTV Bat Phuong Sai Gon;

- Théng qua mién nhiém éng Nguyén Xuin Hogt - Gidm dbc chi nhanh tai TP. Hd
Chi Minh;

- Théng qua viéc bd nhiém ong Phan Anh Tuén giit chire Gidm ddc chi nhénh tai TP.
Hé Chi Minh;

- Théng qua viéc mién nhiém chirc danh ké toén trwéng éng Vil Vin Phi;

- Théng qua viéc bd nhiém dng Pham Quang Huy gift chirc Ké todn trudng kiém
Truwémg phing Tai chinh K& todn Céng ty;

- Théng qua viée bd nhiém dng Trinh Xudn Lic gitt chire Trnrdmg phong Hinh chinh
Nhién sir;

- Thing qua viée thanh 13p Ban quan hé ¢ déng;
- Théng qua viée thanh [p Ban An todn v Quan Iy chit lugng;
- Théing qua phwong dn ddu tr gop vin vio cdc cong ty thanh vién;

- Thing qua dinh hwéng trude mat va lin dii cho médng kinh doanh Bit djng sén,
phuong dn quy hoach cée dyr an Bit djng san;

- Thémg qua lyra chon don vi kiém todn thyre hién bdo cdo tii chinh nam 2018;
- Cée quyet dinh quan trong khic.
d. Hoat déng ciia thanh vién Hji ddng quén trj ddc lip: chua
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¢. Danh sich céc thanh vién Hji dbng quin trj c6 chirng chi dio tao vé quin trj céng
ty. Danh sich cic thinh vién Hji ddng quén trj tham gia cic chwong trinh vé quin
trj cong ty trong nim:

Ciic thanh vién Hoi dong quén tri ¢6 chuyén mdn quan 1y: Gidm dbc diéu hanh chuyén
nghiép - Té hop gido dye PACE gom:

- Ong Luong Minh Tuén
- Ong Pham Kim Chéu

- Ong Trin Anh Tuén

- lf}ng Phgm Quang Binh

Trong niim, cde thinh vién Hoi ddng quéan trj tiép tyc tham gia cic khéa dio tao quén Iy
ngiin ngiy dé trau déi kién thire, kinh nghiém linh dao, diéu hanh,

2. Ban kiém sodt
a. Thanh vién v co cdn cia Ban kiém sodt

Ban kiém sodt gbm:

Ong Vii Vin Phi : Trurdmg ban kiém sodt

Ba Npuvén Thi Ngoc Anh : Thanh vién ban kiém sodt

Ba Nguyén Thi Hong Diép : Thanh vién ban kiém soat
+ Ong Vii Viin Phi - Truimg ban kiém sodt

Gidi tinh Nam
Ngiy sinh 13/04/1964
Moi sinh Nam Binh
Quoe tich Vigt Nam
S84 CMND 011416400 do CA Ha Noi cdp ngay 25/08/2007
Din tfe Kinh
Dia chi thuimg tri Té 12, PhudmgPht Dign, Q.Biic Tir Liém, Ha Ngi
Dién thogi lién lgc dcoquan  (243.7830856
Trinh &6 vin hoa 12/12
Trinh d& chuyén mén Cir nhén kinh té
Quad trinh cong tée:
Nim Don vj Chire vy
= ———— — ool A
. 1988-1990 : }{! nghiép ché bién bong sgi Nam Cén b
Binh _ B
- 1991-1996 Lﬁrn,gtj-: truyén thanh - truyén hinh Cén b
Ham Binh
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Céng ty cong trinh giao thong 118
- 1997-1998 :
- "_ tai Cdu Dién, Tir Liém, Ha N§i G
i Céng ty cb phiin 118 tai Clu Dién, | Pho phong Tai chinh -
1999-4/2006 T Liém, Ha Noi | é todn
- Tir T5/2006 dén T9/2010 | Cang ty b phiin Dat Phuong K& todn trudng
- T10/2010 dén T3/2013 ?ﬁ“EWT”HH MTV Dat PRUOTE | 0z 1o truding
- TirT4/2013 dén T3/2018 | Céng ty cb phiin Dat Phwong K todin truéng.
| - T4/2018- nay Céng ty cb phin Dat Phrong Trudng ban kiém sodt
Chirc vy dang ném giit tai DPG Truéng ban kiém sodt
Chirc vy dang ndm giif tai tb chire
khiic ) Khing
Sé cb philn sér hiva tai ngiy 313.788 cb phin (Chiém 1,046% VDL)
17/12/2018
56 cf phin Dai dign Khiing

4 Ba Nenyén Thi Ngoc Anh — Thanh vién ban kiém sodt

|

Ho va tén: Nguyén Thi Ngoc Anh

-Eﬂ CMND: 111986786 do CA Ha N6i clp ngay 23/02/2009
Québc tich: Viét Nam -

Mgiy sinh: 11/07/1985

Dja chi: 56 1 ngd 47 phé Di C‘in, quin Ba Dinh, Ha Ni
-Tﬂnh ¢4 chuyén mén: Cir nhéin Kinh t& Chuyén nganh Tai chinh — Ké todn
Qui trinh cong tac: o

- Tir 2007 —2014

Chuyén vién — Ngfin hang ACB

- Tir2015 - 04/2016

Thur ky Ban Téng Gidm dc — CTCP Dat Phuong

- Tir 042016 — Nay

- Tir 04/2016 - 032018

Thu ky — CT'CP Bat Phuong

Trurdmg Ban kiém sodt — CTCP Pat Phuong

- Tir 04/2018- nay Thinh vién ban kiém sodt- CTCP Pat Phuong
Chirc vy dang nim giit tai DPG: | Thanh vién ban kiém sodt
Chirc vu tai cée th chire khde: Khéng
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S6 ¢ phiin s& hitu tai ngay
17/12/2018

32.890 cb phiéu (Chiém 0,1096% VDL)

Bai dign s¢ hitu

% Ba Nguyén Thij Hing Diép

(0 ¢ phidu

I- Thimh vién Ban Kiém sodt

Ho va tén:
86 CMND:
Qube tich:
Mgay sinh:

Nguyén Thi Hong Digp

013495277 do Cong an Ha N§i cip ngay 17/01/2012
Viét Nam

27/10/1981

Bia chi:
Trinh d§ chuyvén mdn:
Qué trinh cong tac:

- Tir 2003 - 2008
Tir 01/2009 - 06/2009
Tir 06/2009 - 092010
Tir 10/2010 - 042013
Tir 04/2013 - 1272017
Tir 04/2016 — Nay
= Tir 01/2018 - nay
Chire vu dang nim gitt tai DPG
Chire vy tgi cdc 16 chire khée:
56 hrong of phin dang ndm giir
Pai dién s hitu

54 cf phin nhimg ngwéd o6 lign
quan s& hitu

19A, hém 129/2/29 Nguyén Trdi, Thanh Xufin, Ha N
| K9 sir kinh té xiy dimg

Nhin vién — Téng Céng ty Xdy dung Ha Noi
Nhiin vién — Téng Céng ty Xdy dung mién Trung
Nhin vién — CTCP Bat Phuong

Nhén vién - Céng ty TNHH MTV Dat Phuong 1
Nhin vién - CTCP Song Bung

Thanh vién Ban Kiém sodt — CTCP Pat Phuong
Nhin vién— CTCP Dat Phuong

Thinh vién Ban Kiém sodt

Khing

0 ¢ phiu

0 ¢ phidu

Khong cé

¢. Hoat ding ciia Ban kiém soat:
Ban kiém soat di tH chirc cdc phién hop dinh kv & gidi quyét kip théi cdc eong viée
phat sinh, BKS thuimg xuyén trao ddi cong viée true tiép hodc qua dién thogi, email.
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Kiém tra, gidm sat i dong quan trj, Ban téng gidm ddc trong viéc thyc hién céc ndi
dung ciia Nghi quyét 43 duge Dai hi dong eb dbng thwomg nign va bét thudmg thing qua.

Gidm sdt viéc tudin thi edc quy dinh cia Lust doanh nghiép, cdc quy ché hoat dong cia
cong ty trong vi¢c quan ly diéu hanh hoat ding kinh doanh cia Hgi dong quén trj, Ban

tong gidm dic.

Kiém tra edng tée hach todn ké todn, kifm soft sy wén thd cde ché 46 chinh sdch hién

hanh.

Kiém sodt viée tudn thi cée quy dinh vé cong bo thing tin cia Chng ty theo ding quy
dinh cda phdp luit. Tham gia céc cude hop hdi dong quan trj va tham gia déng gop ¥ kién
veé cde ndi dung duge thiao ludn trong phién hop

3. Cée giao djch, thi lao vh ede khodn lgid ich cia Hiji ddng qudn trj, Ban gidm dic va

Ban kiém soat.

a. Luwong, thwing, tha lao, cic khodan lgi ich:
- Hiji ddng quén tri:

ok il Thi lao
Té :
n chp Céng ty me Cie ;:::g ty | Thwdng Cing
I_I::g:g Minh 1.078.954.909 | 588.988.800 | 18.840.000 | 1.686.783.709
Pham Kim 006.578.550 | 138.240.000 |  174.000.000 1.237.658.550
Chiu 18.840,000
Pham Quang 801.104.640 | 166.080.000 | 166.485.287 1.150.529.927
Binh S T 16860000 | T
783.756.602 | 138.240.000 | 152.659.200 1.091.515.802
Triin Anh Tudn 16.860.000
Luwong Thi 138.240.000 0 138.240.0
Thanh B
Cing 2.491.439.792 | 1.659.754.909 | 1.082.133.287 | 71.400.000 | 5.304.727.988
- Ban Ting gidm dbc:
T Th lao
Té ; :
n Efp P :j:gt}f Thuémg Cing
Pham Quang
Binh 906.578.550 | 135 240.000 | 174.000.000 | 18.840.000 | 1767830
Pham Kim 801,104,640 1.150
Chéu o 166.080.000 | 166.485.287 | 16.860.000 | ' 0002

Béo cdo thwdng nién 2018

Page 39




L& Ngoc Hao 720.936.895 16.860.000 737,796,895
i i Lo 530.647.557 343.547.557
Trin Thai Lo 12.900.000
5 P 393.887.273 404.807.273
Ngd e Tinh 10.920.000
Trin Anh Tudn | 783.756.602 | 138.240.000 | 152.659.200 | 16.860.000 | 1.091.515.802
Cong 4.136.911.517 | 442.560.000 | 493.144.487 | 93.240.000 | 5.165.856.004
- Ban kiém sodt:
Luwong, phu
Tén cip Thi lao Thuwdng Cing
352.377.500 473.780.493
Vii Vén Phi 110.799.793 HRE3.S0Y
Nguyén Thi Ngoe 228.936.857 5.760.120 277.839.687
i 43,142,710
L& Thi Ha 17.378.742 17.378.742
Mzuyén Thi Hing £5.792.571 112.781.091
Piép 46,988,520
C':'"E 200.931.022 | 664.485.671 16.363.320 881.780.013
b. Giao dijch ¢f phiéu cia cb déng ndi b:
S0 ¢ phiu s hitu | S b phidu si hira
gpy | NBwbi thye hin | Quan bé véi cb din ky cubi ky
giao dich ding ndi b Sb ¢b . Sb ed .
" Ty I : Ty I
phién phiéu
Trén Thi Thity Vi chi tich 2.9088 .
1 Hing HDOT 344912 o 873.639 | 2.9121%
Em trai dng Lé 0.5493 .
2 | Lé Ngoe Cuong Ngoc Hio- PTGD 635.139 o, 70431 | 0.2348%
2 Théanh vién 9.9317 :
3 |Luong Thi Thanh | b 1.177.680 o | 2726530 | 9.0884%
Mpuyén Xudn Giam déc chi 1.6745
4 Hoat ahénh 198.554 o 2.575
Em trai ba
Nguyén Anh Nguyén Thj Nggc 4
5 Oudn Anh- Thanh vién 29378 | 0.098% 20,008 0.097%
BES
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c. Hop dbng hodic giao dich véi ¢ déng nfi bo: khong

d. Vie thye hién cée quy dinh vé quin trj cdng ty: Céc quy dinh vé quin trj cdng ty
dirgre thyre hién nghiém tie, khong xay ra sai pham.

V1. Bdo cdo tii chinh

1. ¥ kien kiém todn

- Y kién kiém toan déi vdi bdo cdo tii chinh nim 2018 cia cing ty me vi bdo cdo tai
chinh hop nhét 1a ¥ kién chip nhin toin phin. Chi tiét dugc dang tii trén trang
www//datphuong.com.vn.

2. Bdo cdo tai chinh dwoe kiém todn

- Bdo céo tai chinh nim di duge kifm todn bao gdm bdo cdo cong ty me va bio cdo tai
chinh hop nhét. Céc béo cio niy da duge ding tai trén trang thong tin dign tir cia Cing ty
tai dija chi www//datphuong.com.vn.

XAC NHAN cﬂa ﬂ

HEOQ PHAP LUAT CUA CONG TY
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TONG GIAM BOC
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